Completion Plan: The “Great Thanksgiving Food Drive!”
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1. Find a Food Bank and start your drive at 6 weeks out. Find Thanksgiving and count 6 weeks back. Should be around mid-October. Email sequence, Social Media, Strategic Alliances, Press Release, etc.

2. Utilize/Edit Flyer in this module for all Emails, Strategic Alliances, Press Release, etc. Emphasize your Free Gift Card, Raffle, and the Free Workout. 
3. Begin Email Sequence – Set up emails in advance and space accordingly – 1 a week, until the last 2 weeks increase frequency. 8 emails total over the 6 week period. 

4. Social Media – Your Facebook page, Facebook Fan Page, Instagram. Optional: YouTube Videos, LinkedIn, Twitter. Post 2 times per week the increase during the last 2 weeks. 

5. Submit Press Release! Getting this out at 6 weeks increases probability that some TV station may pick it up and support it. 

6. Contact your Strategic Alliances via phone and inform them of the Food Drive. Then make sure you set a 5 minute meeting to get them to incentivize their clients and drop off Flyers for them to post, create a place at their space for people to drop off food, agree to pick it up so it doesn’t pile it up. Hot Tip: Use a Food basket w/Sign to get food donations! 

7. Follow up every week! Strategic Alliances, Emails, Social Media, Press Release, etc. just keep it rollin’!! 

8. And most importantly, keep the drive alive! You are doing something awesome for you community and have fun doing it! 

9. Emphasize the Gift Cards, Raffle, and the Free Workout! 

10.  And, of course, look for opportunities to schedule people for the workout, schedule leads with the gift card, use the Lead Forms to get their info! 

11.   Be very grateful & thankful to give back to your community and have fun giving!
