[image: image1]

	WEIGHT MANAGEMENT Workshops & Seminars - Putting It All Together


The Weight Management Workshops and Seminars can be positioned a couple of different ways in your business – let me explain: 

Entryway (Front End Offer) Program - We use it as a "feeder program" because it funnels more people into our 6 and 12 month personal training programs with an open-to-buy mindset. These are people who otherwise would probably not have been interested in purchasing traditional personal training. 
Better yet, these people ALMOST ALWAYS (200% more often than our traditional clients) are willing to invest in dietary supplements like meal replacements and multivitamins (backend sales).

Premium Program - We also use our WEIGHT MANAGEMENT PROGRAMS as an upsell at the point of initial sale with personal training. The WEIGHT MANAGEMENT PROGRAMS is offered and the prospect can choose to have supervised nutrition counselling in a semi-private setting in additional to their training sessions each week. Not only do you increase the transaction value, but you also increase the likelihood of the client's success by giving them more guidance and support.

So we have 2 different ways that we position our WEIGHT MANAGEMENT PROGRAMS...and the best part: No matter how we get the client involved, they invest more in our other back-end offerings like dietary supplements, are more likely to be successful, refer more frequently and stay with us longer.

	The Business Side of The WEIGHT MANAGEMENT Programs


The value to integrating a program like this is four-fold.  

First, you can leverage your time tremendously.  You will now be able to work with 4-10 people at a time and increase the value of your time without pricing your services out of the typical client’s budget.  

Secondly, you can impact a broader market.  Any time you do group training or coaching you can still get enormous value for your time while making your program more affordable to the client.  If you charge $300 for the program and get 10 clients, your time is worth $250 per session while the client’s investment is only $25 per session.  At $25 per session, you can reach a much bigger pool of prospects than with traditional programming.  If you use the EFT billing model that we typically suggest, a client can make 3 monthly payments of $100 instead of a lump sum payment of $300.  With this approach you can reach even more prospects.

Third, you can turn these clients into long-term clients.  By getting them “in the door” and delivering results, you can build value in what you offer in your other services and products.  You could potentially craft a special offer for clients of your WEIGHT MANAGEMENT PROGRAMS that they can continue on with that might involve anything from discounted one-on-one, semi-private or group training, an Advanced WEIGHT MANAGEMENT PROGRAMS (one-on-one nutrition coaching) or a continuous success program that involves program design, ongoing nutritional coaching and assessments.  We have done all of those with great success at one time or another.  If you offer an auto ship supplement program you’ll also be able to keep the clients involved in that beyond the 8-12 week program.

Last, you can tap into the ‘Weight Watcher’s’ market.  By really addressing the nutrition and educational components, you can appeal to those prospects that would have typically looked to a weight loss center first as their solution.  This type of program, both because of its short duration and nutrition and education focus, doesn’t seem as intimidating as traditional personal training.  Over the course of the program the clients will be educated on the value of training and resistance training in general so that by the 12th week they are ‘primed’ to become a training client.

	Marketing The WEIGHT MANAGEMENT Program


We’ve included example letters that you can model if you’ll be doing direct mail as part of your marketing program.  Another great way to approach your marketing efforts is to do Facebook marketing with a separate landing page specifically for your WEIGHT MANAGEMENT PROGRAMS.  
Offer a free report to capture leads and use keywords like weight loss, fitness, personal training, personal trainer and all the relevant variations.  
If you keyword optimize your landing pages and select to show ads only in your geographic proximity you should be able to keep your ROI high.  
You can also hold free or low cost seminars or talks as a low barrier to entry way to build interest in your program with a compelling offer presented at the end of the seminar.  Finally, you can form JV’s with doctors, chiropractors, bridal shops, spas, salons and massage therapists to drive traffic to your program.  
This all assumes that you don’t work in a health club setting where you have a steady stream of traffic.
A few points to remember:

· Don’t over-think this.  You’re very capable of delivering the information in your own words - without a script.  Study the handbook, make a few notes about each session and present.  We don’t use power point, a script or anything fancy.  We occasionally take in props for effect – like examples of misleading advertising, food labels, etc.  

· When I refer to a classroom, don’t be picky.  We use a yoga studio, a kickboxing room and a spinning studio as our ‘classroom.’  We have cheap folding chairs that we move in and out.  The content and social support is what is important.

· Even scaled down to groups of 2-5, this program can be very profitable.  Just price your program according to your class size preference.  

· Take before and after photos.  We have a “wall of fame” and a testimonial book that combined hold over 100 success stories.  EVERY ONE of them went through a version of this program - either when we combined the nutrition education program with our typical training or in this specific model.  This social proof probably gets us an additional 10 clients per month. 

· Just do it.  I’m providing you with all of the tools we use (aside from a can of Fat Free Pam and a couple of other props) to make a very significant amount of money and help a lot of clients each month.  Take those tools, modify them as you see fit and start a class.  Six months from now you’ll have it down to a science and an extra several thousand dollars in your bank account to boot.
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